City and County of Swansea

Notice of Meeting
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Cyngor Abertawe
Swansea Council
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Recovery & Future Generations Policy Development
Committee

You are invited to attend a Meeting of the

At: Remotely via Microsoft Teams

On: Tuesday, 30 March 2021

Time: 2.00 pm

Chair: Councillor Mandy Evans

Membership:

Councillors: C Anderson, J A Hale, D W Helliwell, T J Hennegan, P K Jones,
M Sherwood, P B Smith, L J Tyler-Lloyd and L V Walton

Co-opted Members: Y V Jardine

Watch Online: http://bit.ly/30GdmYO0

Agenda
Page No.
1 Apologies for Absence.
2 Disclosures of Personal & Prejudicial Interests.
www.swansea.gov.uk/disclosureofinterests
3  Minutes. 1-3
To approve and sign the Minutes of the previous meeting(s) as a
correct record.
4 Update on Recovery Plan. (Verbal)
5 Resilience Fund. (Verbal)
6 Workplan 2020/21. 4

Next Meeting: Tuesday, 27 April 2021 at 2.00 pm
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Huw Evans
Head of Democratic Services

Tuesday, 23 March 2021
Contact: Democratic Services - (01792) 636923


http://bit.ly/30GdmY0
http://www.swansea.gov.uk/disclosureofinterests

22

23

24

Agenda Iltem 3

City and County of Swansea

Minutes of the Recovery & Future Generations
Policy Development Committee

Cyngor Abertawe
Swansea Council  Remotely via Microsoft Teams
/
Tuesday, 23 February 2021 at 2.00 pm
Present: Councillor V M Evans (Chair) Presided
Councillor(s) Councillor(s) Councillor(s)
C Anderson D W Helliwell M Sherwood
P B Smith
Officer(s)
Sally-Ann Evans Lead Lawyer
Adam Hill Deputy Chief Executive / Director of Resources
Kate Jones Democratic Services Officer
Joanne Portwood Strategy and Policy Officer

Apologies for Absence
Councillor(s): T J Hennegan, L J Tyler-Lloyd and L V Walton

Disclosures of Personal & Prejudicial Interests.

In accordance with the Code of Conduct adopted by the City and County of
Swansea, no interests were declared.

Minutes.

Resolved that the Minutes of the Recovery & Future Generation Policy Development
Committee held on the 26 January 2021 be approved and signed as a correct
record.

Feedback from Workplan Workshop.

The Chair provided an overview of the workshop and matters discussed, which
included:

1) Co-production
o It was suggested that a representative be invited from Social Services to show
how they have managed co-production and produced their policy framework.

o It was also suggested that Lee Wenham be invited to discuss the corporate
approach to co-production
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Minutes of the Recovery & Future Generations Policy Development Committee (23.02.2021)
Cont'd

2) Improve the look and feel of neighbourhoods

o Look at the Street Scene agenda and invite representative

o Discuss how the Committee can work with residents and officers to improve
and enhance their areas

o Funding and working with communities / consideration of co-production to
support work

3) Building on Community Action / Volunteers

o Invite representative to discuss funding to support community schemes

o Building on community action shown through the Covid-19 pandemic and
carrying that forward

o Volunteering strategy for staff

4) ldentify Services which the Council could provide under the General
Power of Competence

o Looking at services which the Council would be able to provide which it is
currently unable to
o Review what other authorities have done under the General Power of
Competence
o Apprenticeships / training and career progression for staff

5) Transport

o Invite a representative to give an overview of transport needs
o Invite representative from transport providers and / or community transport
schemes

o It was suggested that as it was a large topic and a number of Policy
Development Committees were looking at aspects of transport it would be
worth a joint workshop / meeting on transport to understand the key issues and
discuss which issues each Committee would look at.

In addition to those items discussed at the workshop the Committee also discussed
the Workforce Strategy and how to support, retrain and upskill the current workforce
to adapt to the new ways for working — how to remove some red-tape and
constrictions for staff whilst also keeping in touch and monitoring performance. The
Committee discussed staff surveys and talking to staff and members to co-produce
any policy made. It was suggested that the Committee design a questionnaire for
staff around future workforce which could then be distributed and feed into the
Workforce Strategy. It was also highlighted that to compile a complete picture it
would be worth talking to residents as well, to gain their view on accessing services
and whether the new ways of working are addressing their needs.

The Committee also discussed Youth Council. Swansea Council had a Youth Forum,

but not a Youth Council. It was suggested that the Committee look to set up a Youth
Council to ensure that views of younger people were heard.
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Minutes of the Recovery & Future Generations Policy Development Committee (23.02.2021)
Cont'd

Resolved that the update be noted.
Workplan 2020/21.
The Chair presented the Workplan 2020/21.

The Deputy Chief Executive / Director of Resources was scheduled to attend the
Committee in March to provide an update on the Recovery Plan.

It was suggested that Youth Council be added to the Agenda for March.
A joint meeting / workshop be set up on transport.
Support for Council staff be added to the Workplan.

Resolved that the Workplan 2020/21 be updated accordingly.

The meeting ended at 3.20 pm

Chair
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Cyngor Abertawe
Swansea Council

S e

Report of the Chair

Recovery & Future Generations Policy Development Committee —

30 March 2021

Workplan for 2020/21

Meeting Date

Agenda items and Format

27 October 2020

Work Plan 2020/2021 discussion

24 November 2020

HR & OD Update
Helping Hands (Verbal)
Co-production (Verbal)

15 December 2020

Natural Environment (Discussion)
Co-production Update (Verbal)

26 January 2021

Recovery & Future Generation (Verbal)

23 February 2021

Feedback from Workplan Workshop (Verbal)

30 March 2021

Update on Recovery Plan
Resilience Fund

27 April 2021 e Youth Forum / Council
e Employability / Community Volunteering
Workshops
12 February 2021 Workplan
TBC Transport

Topics to be scheduled:

Transport
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